
HISTORY OF DICA – PART 1: THE EARLY YEARS - IMCA (1989-1996) 
by Ray Reynolds 
 
Until late 2010, the DICA was formerly known as the DAICA and before 1996 as the 
IMCA. 
 
Industrial Mobilization Courses (IMC) were conducted annually in the Australian 
mainland states, and occasionally in the ACT, between 1954 and 1991. These 
courses produced approximately 3,500 graduates from the Defence Forces, 
industry, utilities, and state and federal Public Services. 
 
As far as I am aware, the first serious, and long overdue, attempt to form an IMC 
alumni occurred in 1989. In that year students of the 1989 Victorian IMC, as a 
course project, developed a concept for an “Industrial Mobilization Course 
Association (IMCA)” open to all IMC graduates. The aims of the IMCA were to: 
 

 Promote a continuing interest by members in Defence and Industry matters. 

 Provide a facility for the presentation of ideas and opinions relating to 
Defence and Industry interface issues. 

 Foster friendship, understanding and mutual cooperation between members, 
particularly members of differing courses. 

 Offer advice on future Industrial Mobilization Course programmes and 
activities. 

 
It was decided that the Association would be managed by a National Committee 
based in Melbourne (from where the IMC was managed) with “Chapters” in each 
state or territory where sufficient members resided. 
 
On 20 December 1989 the first meeting of the embryo association was held in 
Melbourne. At that meeting a pro-tem National Committee was formed consisting of 
Tom Trinder (President), Lyndsay Baczyk (Secretary), Don Gibson (Treasurer), 
Penny Dawes and Brian Devine (Councillors), and Ray Reynolds (ex officio in his 
role as Director of Studies, IMC). At the same meeting a pro-tem Victorian Chapter 
Committee was formed with Ron Rutherford (Secretary), Doug Thompson 
(Treasurer) and Paul Morgan, Tom Douglas and Jim Edgar (Councillors).  
 
The Interim National Committee met again on 1 March 1990, 26 April 1990, and 21 
June 1990 during which time the Constitution and Rules were finalised, nominations 
were sought for office bearers, and options for incorporation were investigated. 
 
The Inaugural Annual General Meeting of the IMCA was held on 2 August 1990 at 
the Australian Institute of Management, St Kilda, Melbourne. Sixty two former 
graduates attended along with Mr Don Wood, First Assistant Secretary, Industry and 
Policy Division, Department of Defence. Don Wood was the guest speaker and at 
that meeting was appointed the first Honorary Life Member of the Association. Major 
General J D Stevenson was elected as the National President, with Barry Dance 



2 

 

and Tom Trinder as Vice Presidents. Lyndsay Baczyk and Don Gibson were 
confirmed as Secretary and Treasure respectively, and Thor Beowulf, Mike 
Churchin, Brian Devine, Tom Douglas, Ian Elliott, Terry MacDonald, Peter Quested, 
Barry Rice, Denis Warnecke and David Watson were elected as Councillors. At the 
time of the first AGM the number of IMCA members was 189; 100 of whom were 
resident in Victoria. Two months later, in October 1990 membership had swelled to 
351, including 153 in Victoria, 85 in NSW, and 52 in WA. 
 
In 1990 State Chapters were formed in NSW, ACT, QLD, SA and WA. Chairpersons 
were: Rear Admiral Fred Lynam (NSW), Major General Duncan Francis (ACT), 
Brigadier Ken Phillips (QLD), Dr Roger Lough and later AVM Mike Ridgway (SA), 
and Major General Ken Taylor (WA). 
 
By 1991 IMCA membership had risen to 426. Meetings of the National Council and 
State Chapters continued every few months and social and educational activities as 
per the aims of the Association were being conducted in most states. In Victoria 
these included lunches, a “liaison lunch”, a dinner with partners at Café Legend, 
happy hours, an IMCA Colloquium (“The Wrigley Report”), as well as visits to 
industry, including a two day visit to SA which included two social events and a visit 
to the Australian Submarine Corporation. NSW members visited Stanalite, AWA and 
Rockwell at HMAS Watson and attended a cocktail party at The Royal Sydney 
Yacht Squadron and dinner with partners at the Mandarin Club. ACT members held 
a dinner with partners in the Canberra Club and attended lectures and seminars run 
by a number of Defence related organisations in Canberra. WA and QLD Chapters 
held social functions in Swan Barracks and HMAS Moreton. The SA Chapter held a 
dinner at the Keswick Officers Mess. 
 
In mid 1990, Defence had announced the commencement of a review of the IMC by 
the Defence Industry Committee (DIC) with findings to be announced in 1991. The 
IMCA President, Major General Stevenson, wrote to the Minister of Defence in 
support of the IMC and its continuation. The second IMCA AGM was held in 
Melbourne on 8 August 1991. At that AGM members were briefed on the outcome 
of the recently completed review of IMC. The DIC concluded that the IMC was 
worthwhile and should continue in its present form of three courses per year and, 
amongst other things, recommended that courses be shortened slightly in the major 
states, be renamed to remove the term “mobilisation” (Defence and Industry 
Awareness Course was suggested), and, to offset costs, students should henceforth 
pay fees of approximately $2,000 for the VIC and NSW courses and $1,400 for the 
SA/QLD/WA courses. 
 
In September 1991 the first IMCA Newsletter “News and Notes” was published. This 
newsletter continued every few months until the end of 1991 when the office of the 
Director of Studies IMC was vacated, packed up, and moved to Canberra. Copies of 
these early newsletters will soon be available in our archives section of the DAICA 
website and they give a good insight into the early days of IMCA.  
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At the end of 1991, even as planning was proceeding for the 1992 Industrial 
Mobilisation Courses, the Minister made the surprise announcement that there 
would be no further  Industrial Mobilisation Courses pending a fundamental review 
of how the Defence-Industry relationship might operate in the future.  
 
The termination of Industrial Mobilisation Courses at the end of 1991 was a bitter 
blow to the Association but it was hoped, as indeed it turned out, that the IMC would 
eventually be replaced by a similar course. 
 
The third IMCA AGM was held on 23 September 1992 at which time the Association 
had 458 members. 1992 was however a low year in the history of the Association. 
As a result of demoralisation and destabilisation caused by the cessation of IMC 
and preoccupation with the future, insufficient attention was being given to other 
matters such as membership recruitment, newsletters/journals and activities such as 
seminars. The absence of an IMC Director added to the shortage of resources 
needed to facilitate contact with members and to organise activities. It should be 
remembered that this was in a time before email and web sites when every 
communication had to typed, copied and posted by “snail mail”. A journal 
subcommittee had been formed in 1991 but its proposal to produce a quality IMCA 
journal was not pursued after the announcement of the end of IMC.  
 
Notwithstanding the bleak outlook for IMCA throughout 1992, some IMCA activities 
were organised. In Victoria 40 members attended the Defence Firepower Display 
(Ex El Alamein) at Puckapunyal. There were also visits to ASTA and the Bureau of 
Meteorology, and, in addition to the AGM dinner, there was a major dinner with 
partners on 14 October with substantial prizes offered by Ansett and the Southern 
Pacific Hotel Group, and a Christmas lunch in the RAAF Officers Mess.  
 
IMCA activities also continued in states other than Victoria, but Chapters reported 
difficulty in filling committees and maintaining membership in the absence of further 
IMC courses being run in their state. With minor exceptions this proved to be the 
beginning of the end for State Chapters which, one by one over the next few years, 
gradually became inactive and finally defunct. The only exception was the Victorian 
Chapter which pragmatically merged with the National Council and was thus able to 
sustain a modest activities program over the coming years.  
 
In 1993 Defence finally initiated a successor course for the IMC. It was known as 
the Defence Industry Study Course (DISC) which, like the IMC, would be conducted 
on a state basis but with coordination from Canberra. The introduction of DISC 
offered IMCA a new lease of lift. A few years later, in August 1996, IMCA changed 
its name to the Defence & Industry Courses Association which was immediately 
shortened to DAICA. 
 


